
HOW NAGS HEAD, NC ADAPTED 
TO A NEW FUNDING REALITY

SHIFTING SANDS



grant funding lead
nature based design

flood reduction

estuarine shoreline 
+ ecology projects

MEET THE TEAM
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coastal engineering
+ partnerships



NAGS HEAD, NORTH CAROLINA
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A TOWN AT RISK
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STORMWATER FUNDING HISTORY



STORMWATER FUNDING HISTORY

› General Fund

› Stormwater Utility (replaced)

› Ad Valorem Tax for SW Capital Reserve:
- 2016 – 1 cent
- 2018 – 2 cents

• (~$500k annually)

› Limited Grant Funding
- Beach Nourishment
- Parks
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STORMWATER EXPENDITURES
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STORMWATER EXPENDITURES
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PLANNED STORMWATER COSTS

› 2021 
$800K

› 2022 
$600K

› 2023 
$2.7MM

› 2024 
$1.0MM

› 2025 
$1.6MM

› 2027 
$2.4MM
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2023 FINANCIAL PICTURE

› Capital Investment Fund
- ~$4MM Annually from the General 

Fund
- Additional $1.4MM added in 2023

› Capital Improvement Projects
- General Fund
- Supplementary Grant Funding
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RESILIENCY PROJECTS

ESTUARINE PIER REPLACEMENTGALLERY ROW CULVERT REPLACEMENT WATER LEVEL DATA LOGGERS

STORM DAMAGE MITIGATIONJUNCOS STREET DUNE INFILTRATION (PRELIM) SOUTH OLD OREGON INLET ROAD
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RESILIENCY PLANNING



PLANNING EFFORTS

› 2024 Strategic Plan

› Comprehensive Plan / CAMA Land Use 
Plan

› Stormwater Master Plan

› Estuarine Shoreline Management Plan

› Decentralized Wastewater Treatment 
Plan

› Resilient Coastal Communities Program

› OBX Regional Hazard Mitigation Plan

› Dare County Transportation Plan

› VCAPS Report

› Parks and Recreation Plan

› Pedestrian Plan SH
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PLANNED STORMWATER PROJECTS

› 2024-25 SW 
Master Plan 
Update

› 2024-25 Asset 
Inventory & 
Assessment
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BRINGING IT TOGETHER



Wastewater & 
Groundwater

Estuarine 
Shoreline

Drainage 
Infrastructure

Funding Team

Beaches
&

Parks

Nature Based 
Solutions
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COMPREHENSIVE APPROACH

Roadways
&

Pedestrians

One Water 
Approach

Public Works
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ALIGNED BENEFITS
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PROJECT PRIORITIZATION & OPPORTUNISTIC PROCUREMENT

› Catalog all projects identified in Master 
Plans

› Prioritize list and create matrix of 
shared values

› Match projects to potential grants

› Match grants to identified projects

$$

PROJECTS

GRANTS
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PAST GRANTS AND ONGOING PROJECTS

› NC Parks and Recreation 
Trust Fund

› Water Resource 
Development Grant 
(NCDEQ)

› Coastal Storm Damage 
Mitigation

› American Rescue Plan 
(ARPA)

› Local Assistance for 
Stormwater 
Infrastructure 
Investments Program 
(LASII)

› Asset Inventory & 
Assessment (AIA)

› Resilient Coastal 
Communities Program 
(RCCP)

› Division of Coastal 
Management

› Golden Leaf Flood 
Mitigation

› National Fish & Wildlife 
Foundation

› NOAA Grant

› APNEP

Total Awarded 
$4.4 MM 

$1 in grant writing = ~$60 in 
funding
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2024 GRANT OPPORTUNITIES

› NC Land & Water Fund 

› Coastal Storm Damage Mitigation 

› Public Beach Access 

› Resilient Coastal Communities Program 

› PARTF 

› Golden Leaf Flood Mitigation 

› WRDG 

› FEMA STORM Low Interest Loans

› NOAA Transformational Habitat 
Restoration and Coastal Resilience

Total Pending 
$2.5 MM 
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FOUND MONEY?

Sea Level Rise
• DWMP
• SW Master Plan
• ESMP
• Beach Management
• Strategic Plan SH
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PROGRESS REPORT
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Total Awarded 
$4.4 MM 

Total Pending 
$2.5 MM 

2018 2024

Total Budget $325,000



THANK YOU!
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