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Beaufort has committed $16 million toward improving its stormwater system. Keyserling said the

The city of Charleston has made headlines for its work on stormwater and flooding issues. City

leaders have visited the Netherlands to study response to rising seas in a low-lying region. A 2016-
approved tax is expected to raise $2 billion by 2030 to help the city respond to flooding. The city
also has published a sea-level rise stratesy in recent years.

quite a while.”




Funding and Allocating of Resources
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» Regulations that guide funding options

- = Resources for funding

* Building resiliency in funding programs



Regulations

- State Enabling

Legislation

= Water Quality
Regulations

* FEMA Programs

guiding funding '_infsc;

2-310. Criteria for
mplementation of a Stormwater
Utility.

A. The financing of a stormwater utility with a user
charge system must be reasonable and equitable so
that each user of the stormwater system pays to the
extent to which the user contributes to the need for
the stormwater system, and that the charges bear a
substantial relationship to the cost of the service.

The use of county and municipal taxpayer rolls and
accounting systems are allowed for the assessment and
collection of fees.



Resources for funding

Taxes
Fees

Grants

Partnerships

Innovative Funding Programs



Resources for funding -Taxes

= General Funds | 4 | = Competitive with other community
_ o needs

= Tax Increment Financing (TIF) + Ties improvements to municipal

Improvement projects

. Municipal Improvement District (MID)  * Local beneficiaries pay for
Improvements



Resources for funding -Taxes

= Other Taxes (Accommodations — SC) = Competitive with other programs

= Special assessments/ bonds = May require public referendum



- Fees
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Resources for funding

= Stormwater Fees |
: S = Keeps Funding in Stormwater

— Impervious Area Rate | Program
— Coefficient/ Hybrid Rates € Maydnot be adequate to coverall
. ~ needs

oFmgystems * May be a target for anti-fee

L Crnte legislation



Resources for funding -Fees/ Loans

= |Impact Fees | : * For new infrastructure not existing — has
| | time restrictions

= State Revolving Fund Loans = Requires funds to pay off loans

= Water Quality focused

Green Rate Applies to costs meeting EPA Green criteria up to 25% of
total project costs, with balance at Standard Rate. Eligibility
limited {o borrowers without a credit rating on utility system.

Nonpoint Source Available for up to 34 million of eligible project when at least
Rate o0% of the costs are used on best management practices.




Resources for Funding -Grants

" 319
= Urban Small Waters
+ HUD - CDBG ey S e

* Hazard Mitigation

* Pre-Disaster Grant Funds
= Fish and Wildlife
= NOAA

annually mid
mpions 5 r




Resources for Funding -Partnerships

Other Asset Owners

State
County
City

Water/ Sewer AgenCies |
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| Outside Resources

Utilize outside resources to
provide special services

- Colleges

- Special Interest Groups

— SeaGrant Consortium
- SCDNR
— Demonstration projects



Resources for funding -Innovations
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» Capital Repair and Maintenance Fund » Directs unspent General Fundstoa
| reserve fund for infrastructure

= Emergency Funds _
* Directs unspent General Funds to an

fund to support disaster operations.



Planning & Funding for Resiliency
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Planning Considerations

Life Cycle Planning

Considering Options

Fees

Innovating

¢ |nfrastructure Fund

Challenges




Planning for Resiliency Management Considerations

Threats POLICY

Community Priorities

Levels of Service

Other Agency Interactions

BUDGET

Critical Needs
Regulatory Compliance

Asset Management

Capital Improvements

LEVEL OF SERVICE

*Regulatory Compliance

*Staffing Levels

*Operations and Maintenance
*Rehabilitation

*New Systems



Planning for Resiliency ~ Program Considerations

EVALUATION

Regulatory Compliance
Ownership
Level of Service

Determine appropriate action
(prioritize)
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ASSET INFORMATION
LEVEL OF SERVICE

Data Management System
Condition Assessment
Complaint Management Prioritize
Data Input/ Update

Quality Control

Inspect
Maintain
Repair
Rehabilitate
Replace

Logistics

In-house vs. Contractor



Planning‘Resiliency‘ | -Life Cycles
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Funding Resiliency‘ -Consider Options
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Is need for a projector.
programming? '

Where may funding be
available?

s the funding source
sustainable?



Funding ‘Resilienc‘y‘ ~ -Stormwater Fees
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Tomorrow?

Yesterday




—InnOvating
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Funding_Resiliency‘

Infrastructure Maintenance Fund

Total Revenues and Transfers In 1653949 3,231,925 2666508 1805470 249,282 2930976 1000000 1000000  1,000000 1,000,000 1,000,000

Each year, 25% of the unspent fund balance from general fund is transferred to
stormwater and transportation infrastructure. This transfer was established in FY

2013 as part of a financing strategy for the CIP Plan.



Funding Resiliency - -Infrastructure Fund

Infrastructure Maintenance Fund

$5,142,683
P

N

$2,630,000
$2,190,430 $2,213,980 N

— -
$1,479,728 $1,530,000 = g1 130,000 = $1i,450,000 $1.220.000

210834 -
~ $382,936

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST

Total Revenues and Transfers In Total Capital Project Expenditures —e—Fund Balance




40 Year Look Ahead

40,000,000

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

(5,000,000)

Total revenues O&M Expenditures Total Capital Project Expenditures Available for Capital Projects — Fund Balance




Funding Takeaways =~ CHALLENGES
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= Stormwater programs are underfunded

- Alternative'funding is focused on water quality

* Need to understand needs infrastructure management
= Need to understand impact and timing of change

* Need to understand life cycles to adequately pIan.for
needs



Funding Takeaways @~ YOUR MISSION
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= Be an advocate

~ = Find partherships and champions
- Other departments '
—Other community resources

» Use water quality funding to tackle asset/ capacity'
Issues
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Hillary Repik

Stormwater Manager/ Division Chief
Town of Mount Pleasant, SC
hrepik@tompsc.com

843.856.2157
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