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Overview

Why a virtual public meeting?

Which virtual platform?

Lessons Learned



Why a virtual 
public meeting?
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Proposed Ordinance Updates

• Model Ordinance
• MS4 PermitRegulatory

• Applicability
• Enforcement
• Consistency & Organization

Housekeeping
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Proposed Ordinance Updates

Source: Georgia Department of Health; Atlanta Journal-Constitution

Image: CDC/Alissa Eckert



Which virtual 
meeting platform?
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Lessons Learned
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Lessons Learned
1. Participation
2. Pre-meeting education
3. Multiple “Producers”
4. Practice, practice, practice
5. Use URL shorteners
6. Explore and understand screensharing
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Lessons Learned: Participation

https://www.atlantawatershed.org/stormwaterordinance/
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• Q&A Session during Live Event

• Online survey (Surveymonkey)
• Email
• Feedback deadline

Lessons Learned: Participation
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Lessons Learned: Participation
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Lessons Learned: Participation

Note: The Q&A document is available at 
https://www.atlantawatershed.org/stormwaterordinance/
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Lessons Learned: Pre-meeting Education
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Lessons Learned: 3-Multiple Producers
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Image: Microsoft.com  
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Lessons Learned: URL Shortener
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZWNjN2VhMDgtOWU3Yy0
0Y2NhLWE0NDktNWQwZDUxYWY0MTU5%40thr
ead.v2/0?context=%7b%22Tid%22%3a%22031
a550a-f1f3-4b62-9c64-
3ef02c7798a5%22%2c%22Oid%22%3a%2290ba
17b8-0c6c-4f1b-ace0-
e38d5672e0ea%22%2c%22IsBroadcastMeetin
g%22%3atrue%7d

https://bit.ly/3aM0xyU

vs.



20

Lesson Learned: Screensharing

Image: Chorus.co; Mike Smith 



Thanks!
Spencer J Peck J.D., M.A.

City of Atlanta 
Department of Watershed Management

speck@atlantaga.gov
404-546-1203


