
SURVIVING AN AUDIT 

DURING A PANDEMIC
Crystal Bishop, CPMSM

Stormwater Manager, Hamilton County, TN

MS4 Audit Success Stories 



9 Co-Permittees in the Hamilton Co. Program 

 Collegedale

 East Ridge

 Lakesite

 Lookout Mountain

 Red Bank

 Ridgeside

 Soddy Daisy

 Walden

 Urbanized Unincorporated 

Hamilton County

Hamilton County Water Quality Program Jurisdiction
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Tennessee MS4 Audit – Pandemic Style

 Hamilton County MS4 Program Audit 

 September 2020

◼ Virtual – Full Day
◼ Ordinance Review

◼ Document Review

◼ SOPs Review

◼ Field Inspection – Full Day
◼ Municipal Facility Inspection

◼ Construction Site Inspection
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Tennessee MS4 Audit – Pandemic Style

 Hamilton County MS4 Program 
Audit, Sept 2020 

 Prep Work
◼ It’s Complicated! 

◼ Work through Check List

◼ Files Requested 1 Week in Advance

◼ IT System Check for Virtual Meeting

◼ Preparing Field Staff
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Tennessee MS4 Audit – Pandemic Style

◼ Many Files Requested in 

Advanced

❑ Shared on FTP Site

❑ Backup on USB Drive

❑ Signed Ordinances from 

Nine (9) Jurisdictions 

most difficult 
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Tennessee MS4 Audit – Pandemic Style

 Virtual Review

◼ Screen Shares of Examples

◼ Show and Tale

◼ Q&A from Checklist
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Tennessee MS4 Audit – Pandemic Style

 Hamilton County MS4 Program Audit, 
Sept 2020 

 Field Inspection with Staff

◼ Facility Site Selection & Prep
◼ Larger Facility 

◼ Inspection Practice 

◼ SP3 Plan in Place?

◼ Facility Site Audit
◼ IS SP3 Plan Followed?

◼ We use Survey123 
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Tennessee MS4 Audit – Pandemic Style

 Hamilton County MS4 Program 

Audit, Sept 2020 

 Field Inspection with Staff

◼ Construction Site Selection

◼ Sediment Basin 

◼ Stream Buffer

◼ Located within Exceptional or

Unavailable Waters 

◼ Make Sure Files are Up-to-Date
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Tennessee MS4 Audit – Pandemic Style

 Hamilton County MS4 Program 

Audit, Sept 2020 

 Field Inspection with Staff

◼ Construction Site Audit

◼ Review Process 

◼ Inspection

◼ Follow-Up Action Correspondence  
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Tennessee MS4 Audit

 Lessons Learned
 Be SMART with the NOI

◼ Know your Milestones

 Use the Checklist (or ask for one)

 Prepare Materials Ahead of Time

 Do a Run-through with Staff

 Perform Annual Self-CEIs 

 Build a Good Relationship with State Regulators

 Audits don’t stop for a Pandemic

 Breathe! (with a mask on and 6ft away)
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Crystal Bishop, CPMSM

Stormwater Manager

Hamilton County Water Quality

CrystalB@hamiltontn.gov

423-209-7851

Thank you!
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